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Abstract

The purpose of this descriptive research
was to examine the relationship model among
strategic leadership, organizational commitment,
and organizational effectiveness of delivery
departments at the secondary level hospital
under the Ministry of Public Health. The samples
were 226 (98.26%) head nurses and deputy nurses
or senior nurses from 115 hospitals. Stratified
random sampling and simple random sampling
were used. The research instruments were
three sets of questionnaires: (1) organizational
effectiveness questionnaire that was developed
by the researcher team; (2) strategic leadership
questionnaire; and (3) organizational commitment
questionnaire. The content validity of these
questionnaire was approved by seven experts
with CVI=.88, .85, and 1.00, respectively. The
reliability of these questionnaires was .94, .97,
and .84, respectively. The descriptive statistics
and Structural Equation Model (SEM) using
computer program were used to analyze the
research data.

The findings of this research revealed
that strategic leadership had positive effects
on organizational effectiveness (3 =.78)
and organizational commitment (f =.59). The
organizational commitment had positive effects
on organizational effectiveness ( [3 =.10)

and strategic leadership with organizational

commitment had positive effects on organizational
effectiveness (ﬁ=.84). The relationship model of
organizational effectiveness of delivery departments
was congruent with the empirical data (CMIN/
df = 1.21, GFI = .95, AGFI =. 92, CFI = .99, SRMR
= .01, and RMSEA = .03). The model accounted
for s58.70% of the variance in organizational
effectiveness of delivery departments and a
substantial proportion of the variance of the
mediating variables. Based on the findings of
this research, nursing administrators should
prioritize the top two components of strategic
leadership namely giving direction emphasising
by encouraging the staff to work organization’s
core values, and to enhance the nurses to
practice in the same direction. In addition, nursing
administrators should formulate the nursing
organizational policy to promote nursing normative
organizational commitment by fostering loyalty
and the obligation to the organization. Furthermore,
nursing administrators should enhance the
delivery department effectiveness by emphasizing
on internal process, focus on effectiveness
management, and the emergency preparedness
for the delivery department services at the
secondary level hospitals.

Keywords: Organizational Effectiveness,
Delivery Departments, Strategic Leadership,

Organizational Commitment
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MNSpdmieseUsNsGy Y (Hypothesis testing)
Tupasnms lnssena (Structural Equation Modeling:
SEM) 1sgnauee 2 luea Ao (1) Tanamsia
(Measurement Model) Eumsinmneitiaiedtnéi
(Confirmatory Factor Analysis: CFA) Fofunms
aadauiadursadulsiel (Latent variable)
fansein leehedhulsdane e (Observed variable)
wanee) fwise ksl war (2) lealassede (Structural
Model) Wulsimadsanivg GosnanTovn lviaBrng
MNaSIaTseaNasdnulsus tealFaddieni
Fumedndwa (Path analysis)

Tnueaddfugashianuganadosening
TueaiudayaiBalssdndiduseil P-value >.0s,
CMIN/DF <3.0, GFI >.90, AGFI>.90, CFl >.90,
SRMR <.08 ez RMSEA <.08 (Kline, 2010; Hoyle,

2012)
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2 v a a A o
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MAY)
[3 2 o 6 ¥ |4
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— 2 < o § v
(X= 419, SD. = .48) @NANHANUNNNUGDANANIO
dnla fehsziuasunuadeatlusziusnn (X- 4.08,
SD. =

WUMDIRLITENALNILLIBMIMEY 1 HeNTeFUATLLLL

61) UsEAVBNATINUMINENLIAN AR

mé‘aa%ﬂmzéﬁumﬂ (X= 420, SD. = .42)
NANTILATI Y DIAUTENOULEIE e 142D 961
2 o 6 % %3 % a
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1sednd (P-value =23 CMIN/DF =2.91GFIl =99
AGFI =.96 CFl =.99, SRMR =.01 azRMSEA =.05)
aﬁ’aLmiﬁammiéfﬁﬁmﬁmﬁﬁa@ﬁﬂisﬂaumﬂﬁq@ﬁa
MIMAUARAFNIT89896NT (GD) Whity .87 &ansn
a%mammLL‘]J‘sﬁmwnam”aLLﬁJiLme’MQjﬁmaaqwﬂé’f
Saay 75
a 6 6 a A (%} [
WAMSBATIZADIALTEN LTI UEUUDIG IS
wrsanndaduyniusaasdnsinnusonndasiiv
ToyaiTatiszdnd (Chi-square (X) =
of freedom (df) = 0 GFI = 1.00 CFI = 1.00 SRMR

.00 Degree

- .00 waz RMSEA - .53) leeanenad@nléfon
[ = % % & a £ 6 1
LﬁuINmammmaa@ﬂaaaﬂwayﬂamﬁimﬂwaam
sonpnl (Perfect Fit) vdaBunhluestseh (Saturated
o o oda ¥ o ¢
model) FulsFane asenhmtnasdUsznausnn
fgafe anndaduryniudaasfinIcuusTiagIn
(NC) wniu .92 shansnastngaNsiLstsmaasdlls
wlsnmzfinnagms e Sowa 84
A 6 6 a A [ %] [
NAMTIATLVDNALTLNOUIBIEIE YD IGILLT
WAILISE RV BHATINUMINENLIARAGEALLITF NG
vAA Y o ¢ A A
i@mmmmwuﬂaq@ﬁisﬁaumﬁwqma NIELIUMT
melu (IP) Wiy .93 ssnsnaBinuanuulstsnn
gessnuisusinzihnagns | Seuay 87
[ %3 L 6 A %
luwannuduiusizelaseass (Structural
Equation Modeling: SEM) mmimmaam@gm
(Hypothesized Model) Aaud3ulsins nuemana
1 % [ & a (% 6 1
VLmamaamma;gamﬂimﬂu (M P-value = .00
use CMIN/DF = 24.58) Rsdimsfimsvsulanaiie
4 4 L% b2 a % 6 :i! L% (<3
slwaamamﬁmaagyamﬁimﬁw FamaUsulaeadiu
o A o Ay o o
mMszan WeanuaaIaLaAauadLLTAF NS
TaeRasananen Ml (Modification indices) isnn
dl 1 a % ¥ Y o & .
Nganas MNEMIUTULALEREYn Wieh Chi-square
4, s, Ay X a -
anmT aazaaa i P-value O (NIT LTI,
2554) ﬁaﬁim@aﬁﬂ%ﬂmié’mﬂumegammmuﬂﬂﬂ
aa Y A A v €
nannuiieemsnt (Fwa GImvum, 2551) Toe
GLumiU%‘UINmapfﬁa’aaaﬂﬁ@hmmmm@mﬁamm
9 A e s » v e .
FALITONNUNIWIN 4 QoIS &3 lmae
sRGTIMNAEUN (P-value =.10 CMIN/DF =1.21
GFl =95 AGFI =.92 CFl=.99SRMR

RMSEA =.03) (éﬁdLLmumwﬁ 2)
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Strategic

'Organizational

-26

leadership

27

22

(P-value = .10 CMIN/DF = 1.21

effectiveness

GFl = .95 AGFI = .92 CFl = .99 SRMR = .01 &a2 RMSEA =.03)

wauwmwi2 : Luaaenadaiusidelessgsmasnmefibnagns anudasuyniusensdnsuasiszaning

PINUMINENLNBRAFAR 13anenInasedumdand eransenssen oo

MINATLRBNINARONATOUMNENYFFIW
Tubuaarnsdiivsidslasssdonuhnmsiinagms
waranndadunniusioasinsiidndnadotsyindne

3
PDINUMTNENLIRR AFEAMENU LAV UNIIITY
2 o 6 A !
78 Way .10 (p<.01) AMERWINAYNINANINAGE
UssRvibraesnumanentnagnaan laeruanabniis

1 4 ad aa ;i! 1'% 1 1 ! Itdl a z
ammamﬂmwmmum m%mamﬂmwmmu

27

Tugaolh ueefunamasnen ludiausn yniusonsdns
FdaLlTe AT I dumariniy 84 (p<.01) lauag
HUhnagnITasiIitnuNIsnNeILIagaaen SaNiU
mmﬁmﬁlu@ﬂﬁwﬁaa@ﬁm MaNTnRDLNEA NI
PoaamIUTRNuIamenaINTN H5otas 58.70

(eI 1)

Mseh 1 eedamAensitninaanaseumuans @iy lulueaanudiusizlasseisssilaieis

AVBNAsaLTEENTHATEIIUMINEIARAGER  (N=226)

Effect Hypo Structural p<.01 Standardized (Hypothesis
thesis Path Relationship Regression Test)

Coefficient Structural

Direct  Indirect Equation

Model
Direct H1 SLDS =—»OE 14.44 .00 78 - Accep
Effect H2 SLDS=»0C 7.19 .00 .59 - Accept
H3 OC = OE 2.69 .00 .10 - Accept
Mediating H4 SLDS=—»OC —»OE - - .06 Accept

effect
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